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*Have a compelling value proposition developed for how 
you can deliver a benefit to the employer from your work 
 
*The key to interview success is simple:  Say how what 
you are good at matches what they are looking for in the 
position! 
 
*Think of a job interview as a well-crafted conversation to 
mutually assess your candidacy for their position 
 
*Be sure to answer a direct question with a direct answer 
 
*Do NOT wing it!  I do not care if you think well on your 
feet.  If you wing it, it will show.  There is NO 
SUBSTITUTE for careful research, introspection, editing, 
focusing, and practicing!   
 
*Prepare three detailed examples to demonstrate how what 
you are good at enabled you to add value as an individual 
and team contributor 
 
*Look up the person who will be interviewing you in 
advance and read up on what they do for the company so 
you will have some context to connect with them  
 
*Make sure that you have received a copy of the job 
position in advance and know what the responsibilities are 
and the skills they are looking for 
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*Do your research on the entire company, not just the 
group you would be joining.  Be current on what they are 
creating in the marketplace and what the press/ investor 
community says about them too.  So simple to do online 
today 
 
*Stay clear of jargon.  Avoid empty catch phrases.   
 
*Choose powerful and accurate adjectives to describe you 
AND choose ones that fit with what you say is your value 
proposition, i.e. the benefit you create for the employer 
from your work.  Try to be a bit original, but not like you 
read the Thesaurus! 
 
*Develop a clear statement to answer the question of “Why 
should I hire you?”  It should include how you can help 
them solve their challenges, deliver on the job’s 
responsibilities, and how excited you would be to join their 
team 
 
*Prepare a clear statement to answer the question of “What 
are your strengths?”  It should include a dominant strength 
that links directly to what your value proposition is (how 
you are going to help them through your work) and a quick 
example that shows how this strength helped out in a 
parallel situation. It should make sense in the context of the 
job’s responsibilities. 
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*Share a true weakness that you have.  Do not cite your 
strength in disguise as a weakness.  Do add some context 
around the weakness to show how you pro-actively manage 
around it OR modify your work process to minimize it.  
Show some self-reflection and maturity 
 
*Do not apologize for having left the workforce for a 
prolonged absence.  Do share a short but honest statement 
about why you made the choice you did. THEN pivot onto 
how you can add value now 
 
*Prepare three examples of how you function well in teams 
and what role you tend to carve out for yourself in team 
settings 
 
*Address your prior salary and compensation, level and 
title details factually  
 
*Prepare a response for your salary expectations (a range is 
fine).  Be sure you know in advance what they feel the 
salary range is and that you are on target 
 
*Have three thoughtful and original questions prepared to 
ask the interviewer and ask them when prompted. Be sure 
to actually listen to their responses and take notes where 
appropriate 
 
*Be prepared to explain why you want to join this company 
versus the others in their field.  If you are talking to the 
other companies in their field, cite a few competitive 
advantages that you think they have over their competition 
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*Be truthful if asked what other companies are you talking 
to and what stage are you at in the process.  If they are first, 
you can say that they are your first choice so you have 
started your process with them.  Be truthful in all responses 
of course! 
 
*Maintain appropriate eye contact and strong body posture.  
Speak clearly and confidently. 
 
*Show up with multiple printed copies of your resume in 
case more than one person decides to interview you.  Have 
some printed copies of letters of recommendation with you 
if asked for them.  If they are strong, you can offer them at 
the end.   
 
*If you are back for a second or third round of interviews, 
make sure that you have printed out sheets with the names 
and contact information for people who have agreed to act 
as your professional references 
 
*Bring paper to take notes on and your own pen 
 
*Do not speak unprompted about your kids, family or any 
constraints that you anticipate in the job (wait until you are 
asked a question for which that is the relevant response OR 
until you get an offer or are in follow-up rounds) 
 
*Project a natural curiosity to learn more about the 
interviewer, the position, the company, or to follow-up on 
any suggestions the interviewer makes 
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*Have prepared your responses to personality type 
questions such as, “What are you reading?”, “What do you 
do in your free time?”, “What are your hobbies?”  Try not 
to say that you are too busy to have hobbies.  Read a book 
that you feel comfortable talking about so you are ready if 
asked. 
 
*Allow ample time in your day to do the interview.  If you 
are asked if you can stick around and talk to a few more 
people, you are doing well and definitely will want to be 
free to capitalize on that opportunity.  People often get 
delayed in meetings so be patient if your interview does not 
start on time and roll with it. 
 
 


